


America’s Sens & Daughters

American People Trust Us By Giving
Us Thelr Sons and Daughters

We Must Be True to That TrustI




Chiet of Staff
of the Army:

“Step Up to tine Plate”

M It’s the invincibility of youth that
makes our Army great, but these are the
same soldiers who are strapping on our
weapon systems and vehicles.

M [t's a long way from the front office to the cab
of a vehicle.

B Our challenge Is to get the safety program to
the soldier behind the wheel.




PUIP
B To familiarize all Army | '1
soldiers and civilian - g__! f

employees with Risk J;';\
Management

B To provide soldiers ENHANCED

and civilians
Information to help

them apply Risk COMBAT

Management in

everything that we do. READINESS




Battle & Non-Battle Casualties

Army

W. WL
1942-45

Rate* per 1,000 soldiers and percent

Korea
1950-53

Vietnam
1965-72

DS/S
1990-91

NTC FY93
(BLUFOR-GROUND)

Accident

95.57
56%

120.33
44%

154.66
94%

11.14
75%

2.23
3%

Friendly
Fire

1.50%**
1%

3.03***
1%

261
%

.68
5%

7.87%%%
9%

Enemy
Action

73.61
43%

148.56
955%

131.20
45%

2.90
20%

74 A7
88%

* Per 12 months for W.W.II, Korea and Vietnam; 14 months for DS/S; per rotation NTC.
** Deaths and injuries (ground and aviation) for entire war/operation.

*** Research based estimate (2% of all direct- and indirect- fire losses).
***% Simulated (MILES) direct fire vehicle kills.




Army Military,
Fatalities

(Total="182)
YrzEnd'EY99

Privaiely Owned
Vehicle

67%

(124)

Personnel Injury (23) 304

Aviafion (20) 1196

Army Vehicles
ACV/AMY (17)

9%

A Army
/ Vehicles
Y+ POV=

76% of All
Fatalities

IPRS-405







Policy & Doctrine

BFM 100-14, RISK MANAGEMENT, APRIL 1998
» Basic doctrinal document on risk management
o Applies to all army activities, both army and
civilian
BFM 101-5, STAFF ORGANIZATION &
OPERATIONS, MAY 1997
o Application of risk management during MDMP
» Specific staff responsibilities relating to risk
management

B AR 385-10, ARMY SAFETY PROGRAM
» Policy on army safety management procedures
» Information on commanders’ responsibilities
 Change 1 to AR 385-10 includes guidance for:
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step 1; ldentify Hazards

Risk Management
Process

entify Hazards

Assess Q Develop H O
Mak : : .
Hazards CAaiesd)  The objective is to
, Identify those

‘ 10

nazards most

_ Implement : :
ldentif Controls |ke|y to result In
Hazards oss of combat

. l vower and to
Supervise protect the force
& Evaluate
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Troop Leading Procedures
- Receilve The-Mission
- Issue THhe Warning Order

- Make A Tentative Plan
DO THIS-.;-....H.

IDENTIEY-HAZARDS ~ .
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Tool: METT-T Model

Example
Mission- Specified, implied and subtasks.

Enemy - Size and capability (SALUTE).

Terrain/\Weather - Environmental conditions.

Troops and Equipment -

-- Troops - training, type, number, and physical
condition.

-- Equipment - amount, type, design, and
condition.

Time available - plan, rehearse, and conduct .
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Step 2: Assess Hazards

Risk Management
Process
mAssess Hazards

Z___ Develop Assess hazards to

Assess Controls & Make . .
Hazards Risk Decision determine risks.

Assess the impact
|
Iden

of each hazard In

based on

tify
rds
@ probability and
Supervise i
& EF\)/aIuate SCVETl

Piipsse  terms of potential
Controls loss and cost,







Assessment Tool

RISK ASSESSMENT MATRIX
PROBABILITY

|FREI‘JUEI"-IT LIKELY |DCCﬂ5IDHﬂL SELDOM | UNLIKELY
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CRITICAL
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“HRisk Assessment - The dentification

and Assessment of Hazards " %.
(First Two Steps of the Risk
ManagenTent Process)




An Accident Sequence 2
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ometimes o

Months BeforeRS™ | - iaN0e
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or Cragh e
’ 1 J & Evaluate

To Break this Chain of Events
YOU Must Understand & Apply the

Entire Risk Management Process
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Practical Exercise




Step 3: Develop Controls &
Make Decision

Risk Management

Process m Develop Controls
and Make Risk

N __ S Develop Decisions

Assess
Develop control

Hazards Risk Decision

measures that
eliminate the hazard

4 ("
Identify Implement 2:1 rgg(lzjecgtgglg?g\/g
Hazards Controls '
I Supervise I
& Evaluate




WhileYou Are Doing This
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TO OI Example
Are the controls adequate?  aeeae

-Support - Is type/amount/capability/condition of support
adequate to carry out the mission?
- Personnel -Logistics
- Intelligence

- Standards - Is guidance/procedure adequately clear/
practical/specific to the mission?

- Training - Is training recent and to standard?

- Leader - Are leaders ready, willing and able to enforce
standards.

- Individual/Unit - Is the soldier/unit prepared and rested
sufficiently to perform the mission?
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Practical Exercise




WMake Rl S on

Determine a”t'C!pated resrduall m’%
for each hazardw=assif-the control™
Is in place

- Should never be higher than the initial
risk

~— “Determine the oeverall mission rlsk
7 level

- Should not be lower than the hlghest
residual risk

_ = Based on command guidance or SOP
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step 4: Implement Controls

Risk Management

Process B Implement

ASSess N ___~ Develop Controls
Hazards controls & Make Put controls in
place that

~y \ eliminate the

Identify mplement hazards or
Hazards Controls reduce their
\ risks
Supervise l
& Evaluate




Implementation Methods

m Regulations,
Policy Letters,
& SOP'S

m Orders

=
.—

e
Ui

T E s
e it
o . oy
e - S
e L
2 St -
3 *,!%'1 "
3
i

T
e
eSS e

>

T ™, %- =
- R o
g

m Briefings &
Back-Briefs

m [raining

=
=

-
-

i
| gec
"
X
T i
i
i
4. -
Ve
i _:_;
I,

ol

S

m Rehearsals

Gt el W )
il

T S o W
s B I

| sl
e i =

N s







Step 5: Supervise & Evaluate

Risk Management

Process B Supervise &
Evaluate

N ___~ Develop
Assess Controls & Make Perform to, and
Hazards Risk Decision enforce

’ ‘ standards and
controls.
Identify Implement Evaluate the
Hazards Controls effectiveness of

l co_ntrols and
\ Supervise adjust/ update

& Evaluate dsS necessary




Superwse

Beaders, Supéemns or\),_anrJ |
"‘I'h‘lelduaIs areRe r)JrJJJﬂJJe »

«for Ensuring StandardSear;
“Controls are Followed ard'
« . ENforced "




Evaluate
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_ s Evaluation is:
o B Conducted during the execution

phase of an operation

B Conducted formally after the
operation. Should be considered
as mission planning for the next
|terat|on of that task or mission
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" PRACTIEAL EXERCISE
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3\5‘( MANAGEMENT STAND,4 Ro

/,///;and What must happen in order to
-~ achieve the standard.
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H We will accept or reject reS|duaI risk
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StaffViission

Ml ASSisistiie commander in assessing sk
andideveloping controls

- W integrate contrel measures in plans
and orders. Valldate durlng AARS.

= -I-

B Eliminate unnecessary safety restrlctlo'hs
that diminish training Opr‘I"TunltleS

B Supervise implementation - adjust
controls based on METT-T.




Mission of IToopieaders

m Develepgaitotal commitment to
mission accompliShment and the
. Wellare of thersoldiers.

= Consistentlyiapplyaeifective risk &
management ofopErations theylead.

m Report risk issues beyond their
control to their superiors for
resolution.

s Develop mission oriented contrals®




[lools & References

B Army Safety Home Page

- Army Safety Program
- Army Statistics
- RM Tools

B Risk Management Information System

- Hazards by System

- Accident Overviews

- Database Information
- Messages

B Help Desk (Helpdesk@safety.emhl.army.mil)
- (334) 255-1390 or DSN 558-1390




.-g AMIS5- Rizk Management Information System - Microsoft Internet Explorer
Fil= Edit “iew Go Fawoites Help
= J
Forward Stop Fefrezh Horne

Addres fi-l F-srrnizcdfullhindes. html

-

Mote: This site 15 under development. Accident data prownded is test data for demonstration purposes only.
Do BT TJEE as official Army accident statistics.

RISK MANAGEMENT
INFORMATION SYSTEM

User:

Password: £ ' Request ID

e
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@ SHOULD ALL BEAR ONE
THING IN MIND WHEN WE
TALK ABOUT A TROOP WHO
'RODE ONE IN.

HE CALLED UPON THE SUM

OF ALL HIS KNOWLEDGE AND
MADE A JUDGMENT. HE
BELIEVED IN IT SO STRONGLY
THAT HE KNOWINGLY BET HI$
LIFEON IT.

THAT HE WAS MISTAKEN IN
HIS JUDGMENT IS A TRAGEDY,
NOT STUPIDITY.

EVERY SUPERVISOR AND
CONTEMPORARY WHO EVER
SPOKE TO HIM HAD AN
OPPORTUNITY TO INFLUENCE
HIS JUDGMENT, SO A LITTLE
BIT OF ALL OF US GOES IN
WITH EVERY TROOP WE LOSE.

AUTHOR UNKNOWN




